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TOWNS MUST PREPARE FOR 
THEIR FUTURE GROWTH, TO 
UNDERSTAND THEIR ASSETS 
AND UNIQUE SELLING POINTS, 
IDENTIFY THEIR FUTURE 
STRATEGIC DIRECTION AND BE 
ABLE TO CLEARLY ARTICULATE 
WHAT MUST CHANGE OR ADAPT.  
IN SHORT, TOWNS NEED TO 
DEVELOP AND DELIVER PLACE 
PLANS WHICH ARE AMBITIOUS, 
ARE ABLE TO BRING THE WIDER 
COMMUNITY AROUND THEM 
AND BE ABLE TO DRAW IN THE 
CONFIDENCE OF INVESTORS.  
COMPETITION FOR INVESTMENT 
IS GREAT, SO STRONG BUSINESS 
CASES ARE ESSENTIAL. 

Success will largely be determined 
by the strength of the local voice, the 
partnerships which exist, the sharing 
of knowledge and resources and the 
ongoing commitment of an ambitious 
Town Team.   For Ulverston, a Town Team 
has been formed which is made up of 
representation from business, education, 
community and the third sector alongside 
the three tiers of local government.  
Together they are working on behalf of 
the community to develop opportunities 
which can build on the town’s distinctive 
and quality offer.

The Place Plan for Ulverston must set out 
a future strategic direction for the town to 
ensure its relevance and growth well into 
the 21st century.  The development of this 
Plan and its focus has been determined 
by drawing upon local stakeholders 

01
Introduction

It is widely recognised that to ensure that 
towns and their centres are economically 
vibrant and resilient to change, they need 
to be:

Places where people of 
working age choose to live

Places that are attractive 
for enterprise and business 

Places that appeal to 
visitors as a destination

Places that are recognised 
for their quality

experience, knowledge and data 
illustrating the current performance of 
the town, its assets, opportunities and 
also the direction it needs to move in if 
it is to keep ahead.  It is this compelling 
evidence which will attract future funders 
to invest in Ulverston and bring about 
meaningful and sustained change.  

The Place Plan begins by defining a 
shared Vision for Ulverston, which has a 
number of strategic objectives attached 
to ensure its successful delivery over the 
following ten to twenty years. 

++ ++
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The Plan has due regard for various locally 
prepared action plans, the South Lakeland 
District Council (SLDC) Local Plan and other 
regional or local strategies, as well as the 
overarching ambitions of the Borderlands 
Inclusive Growth Deal. The Plan has also 
had reference to a range of Cumbria-wide 
strategic discussions which have informed 
the context of the Plan, particularly Cumbria 
Local Enterprise Partnership’s (CLEP) Restart, 
Reboot, Rethink Recovery Plan. 

Importantly, the Ulverston 
Place Plan has considered 
a great deal of statistical 
data assembled by Cumbria 
Observatory which sets out 
the current performance 
of Ulverston against key 
headings. This data informed 
the selection of Ulverston as a 
place which would be suitable 
for Borderlands investment 
under the Place programme 
and also informed the headline 
“Themes” which emerged from 
the community consultation 
as a way of articulating the 
Ulverston story.
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N 

DRAFT



1110

Development of the BTIP
 • Shortlisting of schemes for Borderland 

Town Investment Plan (BTIP)

 • Strategic Outline Business Case 
development of Borderlands scheme 

with scheme sponsors

 • BTIP compilation and submission to 
Borderlands Programme

 • Assessment and Approval of BTIPs

 • Accountable Body Due Diligence and 
Contracting with Borderlands Schemes

Establishing the 
Town Team

 • Develop Town Team Terms 
of Reference

 • Appoint Chair

 • Agree Town Boundary

 • Agree Stakeholder List

Developing the Vision
 • Comms and Engagement Strategy 

development

 • Consultation and Stakeholder 
Engagement

 • Baseline of existing interventions

 • Development of Vision/ Themes 
and adoption by Town Team

Developing the Draft Plan
 • Longlist Development

 • Development of Place Plan and Executive 
Summary

 • Development of Action Plan for 
implementation

 • Submission of Place Plan and Technical 
Report to Borderlands Programme

 • Assessment and endorsement of Plan

 • Feedback from Place Programme Board on 
Plan

 • In parallel Town Team commissioning 
Action Plan activity

Cumbria Borderlands Place Programme Route Map
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THE TOWN TEAM

The development of the Ulverston Place 
Plan has been overseen by the Ulverston 
Town Team. The role of the Town
Team has been to support and shape 
the development of a ‘Place Plan’ for 
Ulverston. The Town Team is represented
by a wide range of local stakeholders 
hereby providing a ‘whole town place 
planning approach’

01
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The Town Team members are:

NAME ROLE

DETAILS TO BE 
ADDED DRAFT
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VISION STATEMENT:

Ulverston is a proud, vibrant, independent 
town which has a strong sense of community, 
built on broad cultural foundations and 
an enduring learning and entrepreneurial 
determination.  It embraces a high quality 
and high-tech economy, continually 
building on the skills and knowledge within 
the town.  With spectacular outdoor spaces, 
offering easy access to coast, lakes and 
mountains, it provides a unique destination 
experience where the historic legacy and 
present opportunities come together to 
create a 21st century town where people 

choose to live, work and visit.    

OUR VISION

The Vision for Ulverston highlights a 
place of real distinctiveness for Cumbria, 
a combination of a vibrant, independent 
town with a community spirit that is seen 
through events, festivals and creativity 
alongside a place offering high quality 
and high-tech employment. A town and 
locality where people choose to live, 
work and bring up families in a wonderful 
setting with access to glorious countryside 
and coast, with good connections to the 
sub-region.  

It supports not just the local community 
but also residents in nearby towns who 
have access to skilled work in Ulverston.  

Emerging from the engagement are two 
thematic areas which demonstrate the 
unique selling points of the town.  They 
are inter-connected, each requiring the 
other to succeed, and which contribute to 
the over-arching story of Ulverston being a 
great place to live, work and visit.

“
“

02
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THEME 1:  
CULTIVATING OUR CREATIVE AND 
CULTURAL DESTINATION

Ulverston is already a leisure and pleasure destination for 
many who come to enjoy the events and festivals in the 
town, together with the cafes, restaurants and bars and 
the wide variety  of high quality independent retailers.  
This offer can be enhanced by an Events Strategy that 
opens up the opportunity for more activities spread across 
the year with better external promotion and targeting 
of audiences working with partners. This is critical in 
helping the town attract people with the necessary skills 
and expertise looking to relocate who will expect a wide 
variety of opportunities and access to cultural activities.  
The town will also look to maximise its open spaces and 
underused buildings for storytelling and animation to 
bring the town to life on a regular basis.  

For Ulverston to really assume the mantle of a cultural 
hub it is important to have a high quality destination area 
within the centre which can be a combination of The Coro, 
Roxy, Laurel and Hardy Museum and potentially a public 
plaza. This will create a vibrant space where people can 
meet up, enjoy food and drink, allowing the promotion of 
performing arts inside and outside the buildings, perhaps 
linking to a repurposed Market Hall as a creative heart.

The town and area have always hosted a creative 
community and, through the repurposing of buildings and 
upper floors where accessible, there is the opportunity to 
enhance this offer as well as making space for musical and 
theatrical rehearsals. 

A combination of fells, coastline and bay make this a 
very desirable location coupled with an amazing work/
live opportunity. Attracting such talent also fits well 
with the type of skills the town will need to attract in to 
support the knowledge and tech economy; an opportunity 
to incentivise creative and innovative individuals to 
contribute to the technical innovation within the economy. 

1918
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THEME 2:  
TECH BY THE BAY

Ulverston has long been home to a high-tech business hub boasting 
leading brands and has a proud history of success in this area of the 
economy, including world class apprenticeship schemes, highlighted 
by the positive legacy provided by GlaxoSmithKline (GSK), who are 
potentially leaving the town by 2025. Should this occur, the town 
has a strong opportunity to prepare to use the site they vacate to 
broaden the expansion of the bio-tech, engineering and science 
cluster, which could be very exciting for the town and area. It also 
provides opportunities for start-ups entering the market who are 
looking for suitable cluster sites.

Equally, development of the Canal Corridor would be a perfect 
addition in providing potential workspace. Within the town centre 
there is a different, yet equally attractive workspace opportunity that 
can be achieved by re-purposing redundant buildings, a process 
which is already starting to develop. This will work to bring people 
into the centre, giving it more life and associated spend.

Support for capital infrastructure is only the starting point to help 
achieve the vision for Ulverston. There is the potential to create an 
even stronger knowledge cluster and this in turn will help retain, 
attract and re-attract young people, something critical for the 
continued vitality and viability of Ulverston. To fully maximise the 
impact that capital funding can deliver, it is essential that an effective 
skills pipeline is in place to safeguard existing businesses and jobs. 
This will help ensure there are appropriately skilled individuals are 
available to respond to the opportunities that this Place Plan will 
deliver. Ulverston is a very special work environment and, at a time 
when people are reassessing their work/life balance and potentially 
re-locating post Covid, the town has an opportunity to capitalise 
on this. This would provide highly paid jobs and there is currently 
housing growth to support such activity.

The Vision and the Themes reflect the views of a range of 
stakeholders and are supported by existing plans, strategies and 
research, with input from the experience of the Ulverston Town Team.

2120
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ULVERSTON’S STRATEGIC 
OBJECTIVES

Underpinning the Vision and the emerging 
Themes, are the strategic objectives which 
for Ulverston have been identified as:

These will form the basis for prioritising 
the pipeline of projects to go to the next 

stage of business case development in 
preparation for funding opportunities.   

Safeguard existing 
businesses and 

employment

Attract new 
businesses and 

jobs with a focus on 
Science, Technology, 

Engineering & 
Mathematics (STEM), 
the Green Economy, 

education and training 
opportunities  

Increase the 
number of people 

living, working, 
socialising and 

shopping in 
Ulverston 

Retain and 
increase the 
working age 
population   

   

Increase the 
number of 

visitors boosting 
the local 
economy 

   

Deliver 
opportunities 

for social 
participation  

   

1

2

3

4
5

6
7

+++
+++

+++

Improve the 
physical 

environment 
within the 

town 
   DRAFT
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ULVERSTON IS A HISTORICAL 
MARKET TOWN, (CHARTER 
GRANTED IN 1280) LOCATED 
AT THE WESTERN EDGE OF THE 
DISTRICT OF SOUTH LAKELAND 
IN SOUTH CUMBRIA WITH AN 
ESTIMATED POPULATION OF 
APPROXIMATELY 11,550 (OFFICE 
FOR NATIONAL STATISTICS 2020 
ESTIMATE) PLUS A WIDE RURAL 
CATCHMENT AREA.

The town is sited in a glorious rural area 
and stretches south down to the stunning 
coast of the Furness Peninsula and to the 
north adjoins the Lake District National 
Park, which has been designated as a 
World Heritage Site. 

The town is also the starting point for the 
64-mile Cumbria Way long distance walk 
to Carlisle.  The Cumbria Way marker 
sculpture on The Gill marks the starting 
point.  The Sir John Barrow Monument 
(Hoad Monument) built in 1850 is a Grade 
2* listed building.  It sits on Hoad Hill 
overlooking the town and is designated 
as a lighthouse to commemorate the life 

of Ulverston-born Sir John Barrow.  It is a 
significant and much loved local reference 
point and popular with visitors and the 
community.

Ulverston is the birthplace of Stan Laurel 
and this is celebrated by a town centre 
statue of Laurel and Hardy together with 
a Laurel and Hardy Museum.  This was 
opened during the redesign of County 
Square, which provided the performance 
area outside The Coro.

Ulverston is a key service centre within the 
Furness Peninsula and acts as a strong 
draw for the more rural villages situated 
around it.  It is accessed for shopping, 
health services and as an employment 
base but also for its leisure offer, including 
its festivals and events programme.  

The town is known as a “festival 
town” and much of the town centre is 
designated as a Conservation Area. It has 
a cobbled main street, where the Market 
Cross often acts as a focal point for events 
and gatherings.  It has a network of quirky 
ginnels and passageways connecting 
the various parts of the town.  It has a 
good number of independent shops 
and businesses with ready access to the 
wonderful surrounding countryside and 
the Lake District National Park.

Ulverston as a place
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supported by three well regarded primary 
schools.  It has a public library, leisure 
centre and swimming pool and also a 
Booths supermarket, M&S Foodhall and 
Aldi supermarket all providing local jobs 
and helping to serve visitors and local 
residents. 

There is an ambitious Town Council and a 
proactive Business Improvement District 
(BID), as well as a strong voluntary & 
community sector, all working to support 
local businesses and residents.

Ulverston businesses have come together 
as a voluntary collaboration called 
UlverSTEM (now under the umbrella of the 
Furness Education and Skills Partnership) 
to create a Science, Technology, 
Engineering and Maths (STEM) focus for 
the town and encourage young people 
to get involved in and continue studying 
STEM subjects.  They share opportunities 
for STEM-related careers and create 
apprenticeships for young people to enter 
the field.  

There is a very strong community spirit 
and the people of Ulverston are proud 
of their town, pulling together in times 
of hardship to support each other, the 
Covid Pandemic being no exception.  
The Foodbank and the newly formed 
Community Resilience Group, supported 
over 500 families and individuals through 
this difficult time and aim to continue to 
adapt to support the wellbeing of all of its 
residents into the future. 

The main Kendal to Barrow A590 arterial 
road runs through the centre of Ulverston 
and is a direct route to and from the M6.  
There is a regular bus service running 
each way between Barrow and Kendal 
on an hourly basis and there are smaller 
independent travel companies providing 
bus services to the rural areas around 
Ulverston.

Ulverston benefits from a railway station 
on the Cumbria Coastline / Furness Line, 
which is one of the busiest stations on this 
line.  It is a short walk south of the town 
centre with connections to Manchester 
and the west Cumbrian coast. 

It retains a prominently situated and long-
established Auction Mart which lies at the 
top of the Canal Head corridor which is 
itself designated as a Regeneration Area 
by the local planning authority. 

It is a generally thriving town due to 
the presence of a number of significant 
employers.  There are several major 
businesses including Oxley Group, 
Siemens, Marl and Forge Europa to name 
a few, reflecting the presence of a skilled 
local workforce.  The BAE Systems facility 
in Barrow is also a major employment 
provider for Ulverston residents.

Pharmaceutical company, GlaxoSmithKline 
has had a reducing presence in Ulverston 
over recent years having previously been 
one of the main employers.  They operate 
from a 100-acre site adjacent to the 
Ulverston Canal to the south of the town. 

The town has a large, highly-rated 
secondary school, including a 400-place 
sixth form college, which draws in 
pupils from a wide catchment area (to 
which most Ulverston and Swarthmoor-
based pupils can walk or cycle to) and is 

Residents of Ulverston are very 
committed to civic life and there are 
many opportunities for people to get 
involved in their communities.  This 
includes taking part in leisure and 
wellbeing activity, helping to run clubs 
and voluntary organisations as well as 
partnership work with local government 
and public sector organisations to 
improve the area.  Ulverston was the first 
town in Cumbria to become a member 

of the UK Healthy Cities Network, which 
is part of a global movement for place-
based health, led and supported by the 
World Health Organisation (WHO).  It is 
enabling conversations across all sectors 
of the community, locally and nationally, to 
pool resources, knowledge and experience 
to tackle health inequalities and improve 
overall health and wellbeing outcomes.      

N 
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of the population is of 
working age, which is 
similar to the Cumbria 

percentage of 58.9% but 
less than the England 

average of 62.3% (2020 
estimate)

of the population is over 
65, which is marginally 

higher than the Cumbria 
percentage of 24.7% but 
higher than the England 
average of 18.5% (2020 

estimate)

of the population is aged 
between 0-15, which 

is lower than both the 
Cumbria percentage of 
16.4% and the England 
average of 19.2% (2020 

estimate) Household ownership 
is high and household 

deprivation is low 
compared with the Cumbria 

average, but 33.5% were 
categorised as ‘financially 

stretched’ (2015)

Long-term unemployment 
(1.2%) is marginally lower 
than the Cumbria average 
(1.3%) and lower than the 
England average (1.7%) 

(2011)

Average house prices 
are the lowest in South 

Lakeland and this, 
compared to household 
income, means housing 

affordability is the best in 
South Lakeland 

The proportion of people 
with Level 4 qualifications 
and above is one of the 
highest in Cumbria and 

Ulverston has the largest 
proportion of people 

working in professional 
occupations

Beyond Manufacturing 
(20.8%), the next biggest 
employers by sector are 
Health (16.7%), Business, 

Administrative and Support 
Services (11.7%) and Retail 

(8.3%) (2018)

of the working 
age population in 
employment (16+) 

travel 30km or over 
to work (2011)

All of this makes Ulverston a very attractive location 
to live and bring up a family and therefore a place of 
keen interest to large residential developers.  New 
housing developments on allocated sites in and 
around the town have already started with more 
expected over the coming years.
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04
OUR CHALLENGES AND 
OPPORTUNITIES

In developing the vision, themes and 
associated activities a communications 
and engagement plan was developed that 
consisted of stakeholder workshops, 1-1 
conversations and an online and physical 
survey. This survey work helped to identify 
the key challenges and opportunities 
within the town. The headlines from the 
physical survey were:   

• 474 responses where over 56% 
live in Ulverston, over 4% work 
in Ulverston, over 11% study in 
Ulverston and 19% live and work in 
Ulverston. 

• When asked to name the positive 
things about Ulverston, the top three 
answers were friendly, community 
and festivals. 

• When asked to name the negative 
things about Ulverston, the top three 
answers were traffic, parking and 
litter.

Ulverston must continue to proactively 
look to the future, to build on its 
significant assets and to ensure it remains 
in-step with other places which are also 
taking measures to support their local 
economies.  It continues to be a place 
people choose to locate to as they 
benefit from employment in Barrow and 
Kendal as well as locally, but it must seek 
to continually exploit opportunities to 
strengthen its offer and secure its place in 
the long term as a thriving vibrant town.  
It is very well placed to do this as it is 
building on a relatively strong base and 
this gives it many opportunities to propel 
itself forward and increase the prosperity 
and economic & social wellbeing of the 
town.

Ulverston benefits from a collection 
of high-tech employers and other 
educational, health, leisure and 
community facilities as well as 
infrastructure opportunities which provide 
it with the potential to grow, develop 
and improve its overall offer to local 
communities, employers and visitors. 

It is this mix of local facilities and 
proximity to employment hubs which 
provides Ulverston with such scope for 
enhancement and greater economic 
prosperity, the financial and social benefits 
of which will not only be felt locally but 
will permeate into the rural hinterland and 
outlying villages.  

The town has an aspiration to take forward 
opportunities within the expanding green 
and digital economies and to be at the 
forefront of innovation.  A high proportion 
of the population (27%) are aged 65 
plus, which presents a skills challenge for 
innovation and local productivity.  Local 
businesses report that there is currently 
a shortage of electronics engineers, 
software engineers and essential digital 
skills.  This requires a strong alignment 
between business, the labour market’s 
needs, the skills required and the learning 
opportunities.  

• When asked what Ulverston’s best 
kept secret is, the top three answers 
were walks, independent shops & 
businesses and community spirit.

• When asked to name Ulverston’s 
biggest challenges, the top four 
answers were opportunities for 
young people, affordable housing, 
employment opportunities and 
attracting visitors.

More can be found at Appendix 2. DRAFT
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UlverSTEM, together with the town’s 
schools and colleges, which are strongly 
committed to the STEM curriculum, 
can further develop their work to 
provide young people with the interest, 
knowledge and ambition which will fuel 
the next generation of highly skilled 
workers.   

Ulverston can attract in working age 
people from the wider Furness area, which 
if supported through learning and re-
skilling opportunities and improved travel 
to work options, would encourage the 
growth of existing businesses and could 
launch the town’s move into new business 
sectors.    

A locally-based, skilled, flexible workforce 
with a life-long learning ethos at its heart 
is a compelling proposition for new and 
emerging businesses when looking for 
development sites.   To ensure that the 
local skilled workforce and the collection 
of high-tech employers are fully supported 
to develop further, there is opportunity to 
capitalise on the designated Regeneration 
Area along the Canal Corridor by 
facilitating mixed-use investment.  The 
emerging opportunity presented by Lakes 
BioScience to support the local skill base 
could provide the flagship for a supply 
chain cluster. 

The strong cultural and creative arts sector 
in Ulverston is run by several voluntary and 
independent organisations, each with a 
different focus.  This adds to the rich and 
diverse programme of activities taking 
place across the year, which have broad 
appeal and bring in different audiences.  
This creative culture showcases Ulverston 
as a vibrant and community-oriented 
place, contributing to the overall health 
and wellbeing of its residents as well as 
being very attractive for those considering 
relocation to the area.  

The cultural and creative arts sector 
has a strong role to play in supporting 
the high-tech and developing green 
economy through direct support in the 
STEM curriculum and to enhance the 
work of UlverSTEM.  This sector is able 
to add the essential elements of design 
and creative thinking alongside STEM 
to bring a more holistic approach to 
technological innovation and engineering 
developments.  

These voluntary organisations could 
choose to come together as a Strategic 
Cultural Forum to enable them to 
strengthen and further develop the sector.  
This would ensure Ulverston is able to 
proactively take forward strategic priorities 
in a joined-up way to maximise and target 
financial opportunities.  It would also 
enable Ulverston to build on its reputation 
as a creative and cultural destination as 
well as positively moving into educational 
support for the Tech economy.

04
Ulverston is fortunate to still have a 
number of iconic community buildings of 
historical note.  A number of these, dating 
back to the early 1920s, are clustered 
together on and around County Square.  
The beautiful Coronation Hall, now 
named The Coro, is an arts, culture and 
entertainment venue which operates as 
a registered charity.   It provides a focal 
point and hub for the creative arts and 
reaches into the community to encourage 
interest and participation.

Close by the Roxy building still stands, 
which opened in 1937 as a cinema.  To this 
day it still offers a traditional family cinema 
experience and is also home to the Laurel 
and Hardy Museum.  It boasts one of the 
largest CinemaScope screens in Cumbria 
and has retained its original Art Deco 
auditorium. 

Also in the heart of Ulverston is the 8-acre, 
Victorian walled green space of Ford 
Park.  It is a most valued and much used 
community space which includes playing 
fields, a natural playground area, a kitchen 
garden, greenhouses, a plant nursery, a 
volunteer centre and a café. It is run by 
a voluntary community group who have 
continued to restore and develop the site 
since they purchased the park in 2005.  
Many of the town’s festivals start and/
or end at Ford Park and the community 
group continue to respond to local need 
and to support Ulverston as a destination.

DRAFT
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04

In addition to Ulverston’s significant 
creative arts offer, there is opportunity for 
the town to develop a ‘cultural district’, 
which could act as the hub for the sector.  
Improving the use of the unique and 
existing infrastructure could provide a 
physical space for the arts; educational 
space to work with UlverSTEM and the 
Tech economy; flexible space for new 
starts / entrepreneurs entering the tech 
or arts sectors; plus bookable community 
space for private gatherings.  This would 
add to the town’s independent shopping 
and eating experience and provide further 
incentive for people to visit, browse and 
participate.      

Ulverston is recognised across the wider 
peninsula for its independent high street 
providing people with a unique shopping 
experience, which encourages visitors to 
stay longer.  With the increased use of 
internet shopping and greater general 
mobility, which creates more choice 
of where to visit, the town will need to 
find various ways to attract people in. 
Ulverston is fortunate to have a town-
wide BID, which has a clear strategy for 
planned and responsive development in 
the town centre.  For example, they have 

installed free Wi-Fi in the town centre and 
lead on a number of tech-based initiatives 
in the town to attract and retain visitors.  
This provides an excellent springboard 
to continue to reflect the needs of the 
community and visitors and to maintain a 
vibrant town centre.  

Ulverston has had a Market Charter 
granted since 1280 and holds an outdoor 
market twice a week, which offers a range 
of stalls.  It’s Market Hall dates back to 
1878, is open 5 days a week and currently 
houses a number of retail spaces.  There 
is opportunity to enhance this much loved 
facility to ensure it is fully utilised so that it 
can offer space and a stepping-stone for 
new and developing entrepreneurs.  

Opportunities exist to better improve, 
enhance, develop and maintain the 
features and facilities of the town 
centre.   However, it will be important to 
respect the intrinsic historic character of 
the current streetscape as it introduces 
enhancements and seeks to bring under-
used or empty buildings back to life. The 
current charming historic street pattern 
and architecture of Ulverston alongside 
its cultural offer are why visitors choose 
to come and experience the town and 
its friendly welcome. This continues to 
provide a huge opportunity for Ulverston 
to build on and increase visitor ‘dwell’ 
time and spend.

DRAFT
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The A590 arterial road runs through the 
centre of Ulverston and directly connects 
the town with Barrow, Kendal and the M6.  
This can make it vulnerable to disruption 
when there is an accident or roadworks 
at any location along its length, creating 
some considerable congestion and 
severance at times.  National Highways 
continue to explore further road 
improvements to facilitate easy and safe 
pedestrian and cycle movement between 
the north and the south of the town, while 
at the same time ensuring the steady 
movement of traffic along the A590.  

The railway station is an excellent asset 
for Ulverston providing ready connections 
for its residents to places of employment 
and for leisure travel.  However, at present 
it is not fully accessible and the buildings 
within the station remain a valuable but 
untapped resource.  Addressing the 
accessibility issues within the station 
and upgrading / bringing the buildings 
back into use, could improve the first 
impressions and experience of visitors 
entering the town by train. It would 
also enable this already busy station to 
support any future expansion of services 
to this line.  

Walking and cycling has great potential 
to enable people to move around the 
town easily and safely to access learning, 
employment and also simply for leisure.  
However, at present the cycle routes in 
and around the town are not adequately 
or safely linked up.  Some streets are 
congested with vehicles parking on 
double yellow lines; others have no speed 
restrictions, which can intimidate walkers 
and cyclists.  There are also potential safe 
leisure routes on the fringes of the town 
which would be of interest to families 
and those seeking to cycle traffic-free.  
Developing these routes would link to 
nearby villages and towns, for example a 
recreational route along the course of the 
old, dismantled railway to Greenodd. 

There is a clear aspiration to improve 
active travel throughout the town, to 
further remove the current barriers, to 
change mindsets of all road users and 
use high design standards to create 
routes which are safe and enjoyable to 
use.  This would contribute to the health 
and wellbeing of the community as well 
as add to its green credentials.  There is 
opportunity to draw these issues together 
and begin a process of engagement with 
the community on their preferred routes, 
usage and ideas, which would culminate in 
a Local Cycling and Walking Infrastructure 
Plan (LCWIP).  

The health of the Ulverston community 
is generally good, reflecting the 
opportunities for an outdoor lifestyle in 
the area and also use of the recreation 
facilities available. 

In addition to promoting job and career 
growth in the area, the GSK Taskforce 
is working to secure the development 
of Ulverston’s leisure centre to ensure 
a lasting legacy is delivered, further 
contributing to the attractiveness of 
Ulverston as a place to live and work.

Within the SLDC Local Plan, Ulverston 
has been identified for an additional 
1,000 homes.  A percentage of these have 
already been built, others are currently in 
construction and for the remainder, the 
land has been allocated.  This supports 
the delivery of a balanced housing market 
with more affordable and quality homes. 
Opportunities are presently being taken 
to support and encourage developer 
interest and investment in allocated sites, 
which includes progressing the essential 
transport infrastructure on the A590 at 
Cross-a-Moor. Elsewhere, new residential 
development should be encouraged to 
help draw in more working age families 
which in turn would help support and 
grow town centre activity.

The consultation identified that one of 
the biggest challenge for Ulverston lies 
with the lack of opportunities for young 
people outside of school provision. 
The town would benefit from a “youth 
hub”, which  could deliver youth based 
activities and opportunities to young 
people across the town. This could link 
with the cultural and tech based sectors 
identified within this plan, but could also 
cover a wider agenda, such as health 
and wellbeing or the environment and 
sustainability.
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As described earlier in the 
Vision section, two Themes 
have been identified and 
agreed which have informed 
the consideration of potential 
projects, interventions and 
investments. It is critical for 
this Plan that these contribute 
to the achievement of the 
overall Vision and work 
together with each other to 
form a coherent Plan which 
knits together and drives the 
change needed.

Project ideas have been sought 
locally and from the broader 
engagement work undertaken 
with regard to existing Action 
Plans and Local Plans prepared 
by the Town Council and South 
Lakeland District Council. 
The following are illustrations 
of development proposals 
under each theme which are 
designed to support the town 
achieve its Vision of the future 
as well as address the headline 
Strategic Objectives referred to 
earlier.
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Theme 1:  
CULTIVATING OUR CREATIVE AND 
CULTURAL DESTINATION

• Form a Strategic Cultural Forum, which 
brings together all of the organisations 
delivering creative arts in order to 
strengthen the sector and target 
opportunities.  Link up formally with 
UlverSTEM to support the delivery of 
the STEM curriculum through creativity, 
design and innovation.  Attract greater 
interest and selection of these subjects as 
a career, developing skills and encouraging 
entrepreneurship in young people

• Enhance the cultural offer to create an 
identifiable ‘Cultural Hub’ in the town centre 
around the iconic assets of The Coro/ Roxy 
Cinema / Market Hall / Ford Park. Includes 
providing physical indoor and outdoor 
space to support the STEM curriculum and 
the linkage with UlverSTEM and the Furness 
Education and Skills Partnership. 

• Selective investment in improving public 
spaces in the town centre to complement 
the already attractive area at County 
Square.  Look imaginatively at opportunities 
for how the routes around the town 
centre can be shared to encourage higher 
numbers of visitors, increased ‘dwell’ time 
and longer stays.    

• Improved accessibility at the railway station 
to enhance the arrival experience of visitors 
and their movement into the town as well as 
encouraging greater use of this asset.

• Provide greater opportunity for walking and cycling; build 
on and improve the current network and facilities to support 
regular trips on foot and by bike to work and education, as 
well as linking the town to rural leisure routes.  

• Further develop ideas for the rejuvenation of the Canal 
Corridor / Canal Head area and better connect that area to 
the town centre. This would enhance a key gateway to the 
town and make much more effective use of the  
under-utilised water space and a range of currently  
under-used sites and premises. 

• Development of a “Youth Hub” for the Town, which would 
see the secondary school working collaboratively with 
other local youth organisations to investigate putting a new 
building on the school land which would be an eco-build 
project that young people could be involved in both the 
design and build.  
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These are project ideas and as such are 
at the very early stages of consideration/
development.  If endorsed, they 
would each be explored through the 
development of a series of business 
cases, which would include engagement 
with the Town Council, District Council, 
County Council and other representative 
groups and stakeholders.  Nonetheless, 
each of these projects is capable of being 
progressed, subject to more detailed 
consultation, planning approvals and more 
detailed engagement with key partners.
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It is intended that collectively these 
projects will inject renewed confidence 
into the town and help tackle the concerns 
regarding employment uncertainties 
at key locations and address the need 
to create more local job opportunities. 
Implementing these ideas will support 
the need for greater local spending 
power to sustain and develop the current 
town centre retail and leisure offer and 
also develop the town as a whole as a 
residential location of choice for working 
age families.

4948

Theme 2:  
TECH BY THE BAY AND THE LAKES

To support and expand the current employment base and 
develop the Tech sector it is essential that employment 
land is made available and owners and developers 
supported and encouraged to bring forward development 
of new space to capture proven demand.

• The emerging Lakes BioScience initiative 
provides the town with a huge opportunity 
to invest in the potential for long term 
sustainable skilled jobs through greater job 
creation in the high-tech sector.

• The redevelopment of the GSK site would 
provide an opportunity for the town should 
the business choose to depart the site in 
2025.  The GSK Taskforce, chaired by the 
MP, is working to deliver a site strategy for 
the land currently occupied by GSK. This 
Taskforce comprises key local stakeholders 
from GSK themselves, the District and Town 
Councils, LEP, Community Foundation and 
others.DRAFT
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OUTPUTS, OUTCOMES AND 
BENEFITS

The Ulverston Place Plan is designed to 
boost the attractiveness, functionality and 
economic performance of the town. The Plan 
also advocates a focus on supporting realistic 
long-term sustainable job creation.

In addition, it advocates enhancing the town 
centre offer through sensitive investment in 
public realm and in key buildings, sites and 
facilities. This will give Ulverston an even 
more recognisable heart, distinctive in its 
design and ambience, encouraging residents 
and visitors to meet and congregate in the 
centre to make the best use of its attractions 
and facilities.  This will help further boost the 
life and vitality of Ulverston as a whole and 
go some way to achieving the broad strategic 
objectives as set out earlier in the Plan. 

In addition to meeting the outcomes outlined 
in the Vision section, the broader benefits 
and value of strategically planning for future 
investment will be felt by all parts of the 
community.  It will further build on local pride 
and confidence in the town’s future, which 
will encourage more young people to either 
remain or return to the town following higher 
education.   A strong skills base will boost 
local employment and developer confidence, 
which will bring higher skilled, higher paid 
jobs to the town.  Working age people 
and families will be attracted to the area, 
people who want to take advantage of the 
town’s excellent educational facilities, enjoy 
the cultural offer and be part of the strong 
community.  Visitors will enjoy the unique 
all-year-round entertainment offer, which will 
increase the number of town centre visitors, 
creating a desire to stay for longer and return 
more frequently. 

MONITORING AND 
EVALUATION

The effectiveness of the Plan will be 
monitored through the delivery against 
the identified themes and the strategic 
objectives within the Plan. Individual 
schemes as part of funding submissions 
will be required to demonstrate their 
contribution to the achievement of 
strategic objectives and the outputs and 
outcomes.  Schemes will be required to 
submit returns and report on progress. 
Mid-term (five years) and ten-year  
evaluations will be undertaken to identify 
the collective impacts of the individual 
interventions and their contribution 
against the achievement of the strategic 
objectives.

MARKETING AND 
PROMOTION 

The Ulverston Place Plan is a stand-alone 
document which captures local opinion, 
local enthusiasm and local strength of 
feeling regarding the future opportunities 
and challenges for the town.

In developing the Plan significant 
engagement was undertaken with a 
range of stakeholders including local 
authorities, businesses, the voluntary & 
community sector  and crucially the local 
community. In order to take the Plan 
forward and maximise opportunities a full 
communications plan will be produced.  

This Plan will be developed through the Town 
Team ensuring appropriate consideration 
is given to the needs and requirements of 
the local community, as well as maximising 
impact to draw in investment to realise the 
opportunities within the Plan.

SUPPORTING DOCUMENTS

The below documents have either helped to 
inform this Place Plan or complement and 
contribute to the future strategic direction and 
vision for Ulverston. 

• Office for National Statistics 
https://www.cumbriaobservatory.
org.uk/population/report/
view/816891cb5fea4e52b1481253c1c765b5/
CC25/

• Cumbria LEP – Restart, Reboot, Rethink 
https://www.thecumbrialep.co.uk/news-
detail/2020/restart-reboot-rethink--
planning-for-cumbrias-economic-recovery/

• Cumbria Community Foundation https://
www.cumbriafoundation.org/wp-content/
uploads/2021/06/Furness-Opportunities-
and-Challenges-2021-compressed.pdf

• Draft Cumbria Transport Infrastructure 
Plan https://www.cumbria.gov.uk/elibrary/
Content/Internet/544/942/44452172639.pdf

• South Lakeland District Council Local 
Plan https://www.southlakeland.gov.uk/
planning-and-building/south-lakeland-
local-plan/the-local-plan/

5352
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Projects Intervention/initiative Link to Strategic Objective Potential Outputs and Outcomes Funder Next Steps

Theme 1 

APPENDIX 1
ULVERSTON PLACE PLAN – CONCEPTS AND ACTION PLAN
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Projects Intervention/initiative Link to Strategic Objective Potential Outputs and Outcomes Funder Next Steps

Theme 2 
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APPENDIX 2
CUMBRIA OBSERVATORY DATA FOR ULVERSTON

6160

Source: Connecting Cumbria September 2021

Table 1 – Existing fixed broadband speed coverage

Table 3 – Dalton in Furness Footfall Report - September 2021
Source: Town and Place AI (Place Informatics Ltd)

Source: Connecting Cumbria September 2021

Table 2 – Existing outdoor 4G coverage from Mobile Network Operators (MNOs)

Admin 
Area

Total premises >1000 
Mbps

<1000 
Mbps

>30 
Mbps

<30 
Mbps

>10 
Mbps

<10 
Mbps

Ulverston 6,414 106 6,308 6,221 193 6,356 58

As percentage 1.70% 98.30% 97.00% 3.00% 99.10% 0.90%

Sept 2021 Analytics
People in catchment area 145,369

Monthly visitors 32,643

Monthly visitors (as % catchment) 22%

Monthly visits 143,510

Visit frequency (per month) 3.45

Average dwell time 01:34

Length of visits Brief (6-12 mins) 16%

Short (12-20 mins) 14%

Medium (20-40 mins) 25%

Long (40-60 mins) 20%

Extended (60+ mins) 26%

Visitors come from: LA12 31%

LA14 26%

LA13 14%

LA15 9%

LA11 6%

LA18 4%

LA16 3%

LA9 3%

LA17 2%

LA7 1%

Day of visits Monday 9%

Tuesday 10%

Wednesday 15%

Thursday 16%

Friday 15%

Saturday 23%

Sunday 11%

Time of most visits: 10:00

14:00

Streets visited (% movements during visits) Market Street 30%

Queen Street 13%

County Square 13%

King Street 8%

New Market Street 8%

Visitors also go to: Cornerhouse Retail Park

Walney Road Retail Park

Dalton in Furness

Barrow in Furness

Hollywood Retail Park

4G Service From

Admin 
Area

Total premises No 4G 1 MNO 2 MNO's 3 MNO's 4 MNO's

Ulverston 6,414 0 12 0 1,664 4,738

As percentage 0.00% 0.20% 0.00% 25.90% 73.90%DRAFT



Source: Cumbria Observatory

Source: Cumbria Observatory

Table 4 – Top 10 Employers in Ulverston Table 5 – Ulverston - Index of Deprivation 2019 Centiles (1 = most deprived)

Employer Sector Employees

Orian Solutions Ltd Facilities Services 430

Glaxo Operations Manufacturing 300

Siemens Energy Manufacturing 290

Oxley Develoments Manufacturing 160

Sandside Lodge School Education 10

EH Booth & Co Retail 120

Hospice of St Mary of Furness Human Health 110

Marl International Manufacturing 70

Elmhurst Residential Home Human Health 70

Acrastyle Ltd Manufacturing 65
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Ulverston 012A 5 4 6 5 3 5 5 6 3 9 8 4 9 4 3 9

012B 4 4 4 5 3 3 2 4 4 9 7 3 9 3 2 10

012C 8 7 8 7 7 9 8 9 8 8 10 8 9 2 1 10
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APPENDIX 3
RESULTS OF COMMUNITY ENGAGEMENT 

WHEN THINKING ABOUT ULVERSTON, WHAT THREE POSITIVE 
WORDS SPRING INTO YOUR MIND?

WHEN THINKING ABOUT ULVERSTON, WHAT THREE NEGATIVE 
WORDS SPRING INTO YOUR MIND?

WHAT IS YOUR ASSOCIATION WITH ULVERSTON?

474 responses. 

The responses are represented with word clouds, the bigger the word, highlights 
the frequency of the word. 

OTHER
MOVED AWAY

STUDY IN 
ULVERSTON

LIVE AND WORK 
IN ULVERSTON

WORK IN 
ULVERSTON

LIVE IN 
ULVERSTON

6564
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IN A FEW WORDS, TELL US WHAT YOU THINK ULVERSTON’S 
BEST KEPT SECRET IS?

IN A FEW WORDS, TELL US WHAT YOU THINK IS THE SINGLE 
BIGGEST CHALLENGE OVERALL FOR THE TOWN OF ULVERSTON?

Looking to the future, what is the single 
biggest opportunity for Ulverston in the 
next 10 years?

• Tourism, build on proximity to the lakes
• Attracting new business
• Developing town centre, more shops, 

pedestrianise employment opportunities 
for young, new well paid jobs lakes 
bioscience

• Redevelopment of gsk site
• Improve transport links 
• Better leisure facilities and green space

What’s Important?

• This isn’t ‘beatrix potter’ lake district it’s a 
working town

• That knows how to enjoy itself
• And welcome others
• In a spectacular location
• Of bay, lakes, fells and coast 
• A destination where people want to live in 

a creative community that values culture 
and innovation with amazing hi tech 
businesses and hugely popular festivals

• A place of potential and opportunity that 
needs to better tell its story and brand the 
magic it has!

6766
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